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PART I - FINANCIAL INFORMATION

Htem 1. Financial Statements

Form 17-Q.

e, Managements Discuuion and Ausysis of Fiamncal Condition and Resls of
Operations; Plan of Operatior
Plan of tion

During the First Quarter of 2021
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all busiess spec, and the marketing sricgi s & Yo 2014, speicaly e hldng
on of some Inventory for a much better pric. This strategy will create  favorable momentum
sp i ‘hi awaiting for the right iming onthe implementtion of sals forecas, e

land banking. and enbancing perspecive for e makcting s Even e, he Compuny
also undertook fine-tuning the whole system, maintaining and Verdes, the
subdivision’s brand name and positon 1o the mvlﬂ. atining 1 powotin s
ddvaniages of the i tsie, sabilzing orgmiraions! srcture, concepalzing rining
programs for both st i
vhol syen il w-mm  compromisin o <os. bt promoig nsad fsciv cash anagoment
program and

Tieshove s is aleady concusve, As of March 31 2021 ther r avady oty wo (4)
ot i

a total lot area of 8,034 square meters of subdivi with average selling price of
m,qun per square meter (before 12% VAT, muh more higher than the P7,500.00 per square
year 2014 by to hold-

mmmlkﬁvlsmvmlmyfwlmmhldlwmn
Project Perocniage of Competon (PPOC),the residetial ar of Pase 1, Pase 2 & Phase 3 are

100%,
31, 2021, mCmnp-nyuuﬂwmmmnnngmpkummhrhnﬂyjm
determining sales during the
‘Table I - The comparative figure of the resuts of revenue fo the three (3) months period ending
March 31,2021 i




Table I - The comparative figures of the resuts of operatons and othe opertin income for the
1,2021 with ‘year 2020 and 2019 for
the same three (3) months period
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On March 13, 2020, I known as
‘COVID-19, the Office of the President of the [t issued a Memorandum dircetive to img
social messurs in e Notoal Cpil Region e M 1o 3050 “This

e Company implemented compliancs measures o the Enhanced Community Quarantine (ECQ)
oo n conjucion ith o Nl o s sirategy to fatten the curve andlor 1o

) Fulshutdown of Maati Offies s on Mirch 1 MNAIImphyeesrmMmeu
salrics forthe period March 161031, 2020 i ull
) Afe Mareh 31,2020

‘Other measures are being implemented to case the impact ammwm‘wmum
unynl:-o!nupmnkd 13th month pay, extend cash advances to regulr employee inthe
event that the ECQis.
ficant impact on busincss operations of the Company caused by the extension of ECQ
Luzon-wid, have totlly been parlyse, specfcally s . s, Frcay, te Conpany
on,Cosh Management 1 be able (o ratonalze and insure availbilisy of S The

taken by whicl
does not have material impact from fasocil rsiion nd pefoanc for e qarrcndd Mueh
Howerer, i

31,2021
May 5, 2021 the
National mvumx put the National Capial n.m T (NCRBuskie) o Wi
Enhance Comm: (MECQ) a bright signal that sooner a new normal shall be
Considerin e Company

e et e 1y position, performance and
Tows (CAN OPF 1O, DRSChoSE e MEASURES [T HAS TAKEN TO MANAGE. THE
ABOUT BY ]

B ompany will contnue to monior the situstion, and shoud the MECCQ s further prolonge, the

10 Revenue and Operation, or implement assessment tools to measure and/or benchmark costs and
‘oxpenses or antiipate scenario. beyond "Covid-19", upon assumpion of work and_ "Normal®



During the First Quarter of 2020

The performance of the Company in terms of revenu el by 3650% e or e quarr s

PI80S3 493 millon of
direcily attributed to marketing. et inpleened i Yer 2014, .pgmauy the holding on of
some Iventory for o much beter pric. This siigy wil et 8 avorable mometum for tho
it . The
|...a banking, and cahancing perspecive for more marketing strategis. Even further, the Company.
o inderok e tning the Whole ysem, mainaining and mproving Collnas Verdes, the
subdisons brand pame and posion lo th maret, s and promting and
e sl sysen, sabilzng orgmizaiona srcur, concpuaizing rining
the

mhmmmm.mmmmmmmmmwma
program and fund flow management.
The above srcgics is alrady concusive, As of March 31, 2020 there ar already iy seven (37)
buyers with a toal lot area of 6,828 square mefers of subdivided lot with average seling price of
PI3.GH400 pe square e (slors 138 VAT) o s s 00 per square
meter i i by to hold-

on to market s inventory for a much higher marg
Projct Prcniage of Comploion (PPDC).I!unndenml-mm‘M o2 & P 3 n

51 200, 1ot Company uss the prjeé percetage of completion (PPOC. for_ bresty)
determining sales during the period.

Table I - The comparaive figures of the resuls of revenue for the three (3) months period ending
March 31, 2020 wi 2

able I~ The comparive iguresofthe sl ofapraions ad b opertin income
e 2019 nd 208 o

the same three (3) moaths period

On March 13, 2020, I i ly as
COVID-19, Philippines issued irctive 01




siringent social distancing measures in the National Capital Region effective March 15, 2020, This

The Company implemented compliance measures to the Enhanced Community Quarantine (ECQ)
protocls in conjncton wit the Natonal Goveraments srtegy o fsien the curve andor o
combat the out

) Fullshutdown of Makai Offics sured on March 16, 2020, All cmployees recived their
forthe period March 16 10 31, 2020 in ull;
yY i

©) Othr measure ar being implemsented o ase th impactof the ECQ 1o Smpoyens .5, the
carly eles ofthe prorted 34h monthpey, extend cash advances o regular cmployees it

nenpvﬁmmmhmowmmofm-cumpryy ‘caused by the extension of ECQ
lyzed, s

Luzo-vid, bav ttaly been pr cally the cash inflows. Prescatly, the Company
‘concentrates on Cash Management to be able 1o rationalize and insure availabilty of funds, The
which

mmwmnmnm-pnnﬁnmfnmcul position and performance fo the quartr ended March
31,2020. He

the ECQ or and on June 01, 2020
the Nationsl Government put the N llC:lhIReym(NCR}unnGunmComm
Qi (G0 a it i umnl at at soone & e ormal skl b considered bt oy i n-
impact from the n and the results of operation in the subsequent periods
[CAN OPT TO DISCLOSE
‘THE MEASURES IT HAS TAKEN TO MANAGE THE RISKS/UNCERTAINTIES BROUGHT
ABOUT BY THE OUTBREAK.]

The Company will ontinue to monitor the staton, nd should the GCQ i futhr prlonged, the

el

to Revenue and Operation, or implement assessmen tools to measure and/or benchmark costs and
expenses or anticipate scenario beyond "Covid-19", upon assumption of work and "Normal"

During the First Quarter of 2019
e performance of th Company n fems of evenue incessed by 4.61% Sales for the quare s
PIl P7.947 million of 3.

stratogy wi favorable for

company’s operaton activites whil a lw‘llmg for the right g o e implementation of sales

forecast

efficiency on = m.n.. ‘and enhancing perspective for more marketing strategies. Even further,

the lso undertook fine-tuning the whole system, m.nmum.u and improving Colinas
the market,

romoting insicad effective cash management




The above siategis is already conclusive in April 2017, As of March 31, 2019 there more or less
twenty nine (29) buyers have already reserved more o less 4,077 square meters of subdivided ot ot

‘which is the average selling price when
hold-on to market ts inventory for a much higher margin,

Project Percentage of Compietion (PPOC), the residential area of Phase 1, Phase 2 & Phase 3 are
1 v 5 o

ol
31, 2019. The Company uses the project percenage of completion (PPOC for brevity)
‘etermining sales during the period.
Table 1~ The comparative figure of the resuts of revenuo for the three (3) months period ending
March 31,2019 wit i ¥ and 2017
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Table I - The comparative figures of the results of operations and other operating income for the
iod ending March 31, 2019 wi ive figures of year 2018 and 2017 for
the same three (3) months period




Management’s Discussion and Analysis/ Plan of Operation

Results of Operation
(January 01— March 31, 2020 vs January 01-March 31, 2021)
he quater of 2021 continue o b o challnging peiod, the apertion was thivig in il businss
aspects, ghatter how hard life hits these challenges has taught a lessons especially the
imm-ydvdwuﬁmisyhﬁmuof:gudi:wﬂhstmdh‘mmwﬁzru

o peentage of revenues for the quarter ending March 31, 2021 with comparativ figures
for 2020 and 2019 with the same period

3031 aripany has posted a ne ncome (afier 1) of P2.923 Millio fo the quarir ended March 3,
2021 35 compared withthe P3.938 millon net in 2020, and (P7.681) million net loss in 3019 ot s

same period.

Forthe three (3) months ended,

O aande st PA0S.574 million, P380.865 millon and P357.716 millonasa end of March 31,
2021,2020 and 2019, respectively.
ovenue gencrated during the first quarter of 2021 represnts shares from sales from Joint Venture
Project with SLRDI. i ir

pan i much bettr prie.

‘account with banks.
Liquidity and Capital Resources
ouse

and Spors Centr, which the project engincer in-carge of the development has repoced o oo
(almost) 100% complete s at end of March 31, 2021




“ASoTNweh 31, 2019 | A of i 3T 3030 | Asof Mareh 31,3027
i milons) (i i i illons)
Y11 |

.

sl

gi
il
i

ﬁis
ggéé

T80.696

.
é!ééé!
i

i3] wrmos]

attributable 10 the net cash flows used by the

‘The movement in cash and cash equivalent
Company inits regular operating activitics.
LI ’ -

‘The movement in real estate land for sale & development is the resut o the accounting of costland
50l during the period.
The Company started land banking in year 2012 with total land acquisitions as of March 31, 2021
detailed as follows:
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The docreased in property and equipment is brought about by the accounting for the cast of

Feyable and ccrals is bt to egularaccruls,defrsd payments
; iy o ittt of

for the payment of

interest charges.

Decrsasd in payables, is rsult of acoounting and payment of accouts incudin land ol by
act ransfer
Inc. mmnduvnllnmlaIMMrmdgm-bls

s Equity is

Capital Expenditure
“There was no capital expenditure for the period.

mm

Expenses and
5) Netncome Average Stockolders by

Stockbolders’ Equity
Total Stockholders” Eqity as at end of March 31, 2021 s P1,750,380,137.49 (ssved and paid of
|95|,uumm-wm.mwp-v. loe)

;Stockholders” Equity as at end of March 31, 2020 is P1,773,089.213.53 (issued and paid of
wslnummmrlwm alue)

otal Stockholders® Equity as at end of March 31, 2019 s P1,766,301,793.64 (lssued and paid of
munsmmmwmwu ue)



Results of Operation
(January 01— March 31, 2019 vs January 01-March 31, 2020)

iness aspects. This includes the real estate
ey ind masket
operations in San Jose Del Monte Bulacan. More so, the ongoi s Govermmnt prejcs,soc iy
the "MRTT" for the ail ransit comncting Quéson Cty o Norsagaray Bulacon, s

During the quarter, the operation was thriving in all business
aspect as

The percentage of revenues for the quarter ending March 31, 2020 with comparative figures
for 2019 and 2018 with the same peiod
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‘The Company has posted ) of P6.257 quar March 31,
ith the (P7.959) million in 2019, and P8307 2018
of that same period.

[ Parfcslan |
Sale from Real Estate

For the three (3) months ended,

2020, 2019 and 2018, respectively.

first quarter of 2020 les from Joint Venture
ijsx with SLRD Increased i i i

‘account with banks.

Liquidity and Capital Resources

and Spot Gl whk e ject engincer in-charge of the development has reported to.be
(almost) 100% complete a at end of March 31, 2020,
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The decreased in property and cquipment is brought about by the accounting for the cost of

t in accounts payable and accruals s attributed to regular accruals, deferred payments

= iy from isalmen purchase o

med pa; s made by payment of
interestcharges.

Increased in payables, is result of accounting and payment of sccounts including land banking
activity, recogni i Proy

Inc. name and as wellas accrual of other rade payables
‘The increased in Stockholder’s Equity s attributed 1o normal operational income in the real estate
business and other miscellaneous income during the period.

Capital Expenditure

‘There was no capital expenditure for the period.

Key Performance Indicators

company opesics in one busnes segment, the real sae. The follovin key perormance
mdlum were adopted by the corporation i order to measure the profitabilty and performance of
the company and ‘manay with & measurc on the financial strength, liquidity and
abilty to maximize the value of it stockholders' investments.

2 Netlcome pls et Bxenes snd. Bk e Taoome Tox
5) NetIncome / Average Stockholder’s

~Totl " Equity as at end of March 31, 2020 s P1,773,089,213.53 (lssued and paid of
wslmsmmmrloop.ml lue)
o Sockhoders' iy s at e of March 31,2019 s P1,766301793.64 lssed an puid o
i 387,570 shares with P1.00 par value)
! Equity st cnd of March 31, 2018 is P1747.99,018.21 (s snd puid of
1951,387.570shares with .00 par valu)



Results of Operation
(January - March 31, 2018 vs January -March 31, 2019)

During the qarer he operaion v thivin inall businessaspcs This incldes the e s
pect s ts s o ind marketing
operations in e P s e ground-breaking Government
projcts, spec l'u"ylh“MR’lTﬁxlhmll ‘rans conecting Quezon City 0 Bulacan,
a positive scenario in the real estte business that mmuﬂyhuzlﬁndh\ecnmphny:hnﬂ

‘The percentage of revenues for the quarter ending March 31, 2019 with comparative figures
for 2018 and 2017 with the same period

Year 2017 Year 2019

Tha(hmnyhmwazdnmlm:(&rm)ot(?'lvs?)Mi!limfmﬁzqmmmdeﬂlﬁxd\ll,
it 307 millon in 2013, ion 3

For thethree (3) months ended,

it 716 mil
2019,2018 and 2017, respectively.
enue generated during the firt quarer of 2019 represents shares from saes from Joint Veature
Pt LRDL |
pan it P
account with banks.
Liquidity and Capital Resources

and Spots Center, which the project enginer in-charg of the development s repoid to e
(almost) 100% complete as at end of March 31, 2019.



Farteulan ASOTMach 31,2017 | A of March 37,078 | Awof Mareh 37 2015
i milions) i i) i lions)
Total aseets 55 at end of 2057720 70 1984107
Total iabiites as at end of 305810 217,696
Rato o assefs to labities T0982%
‘Cash and cash W, 2000
107 T66.608
T0270 9930
Real estate Inveriores 77293 022
14105 9593
80 023069
Avaiaie o oo AFS missimert | 5 4| ¥i)
T 79061 T
Other assets 6883 o
‘Current bt 60202 ToT0i
Noncurrent iabities 205509 13518
Stockholders' 1751910 766300
The movement in cash and cash equivalent is atributable 1o the net cash flows used by the
‘Company inits regular operating activitis.
the recognition of from
uluwdlpnlvwﬁ-!pnmmdoﬁmm-mbl
in real estae land for sale is the
sold during the period.

‘The Company started land banking in year 2012 with toal land scquisitions as of March 31, 2019

detiled as follows:
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The decreased in property and equipment is brought about by the accounting for the cost of

T o i PR

ittt e ety

Rl pry rscions ot s e b pomenof

interest charges.

Dol it st st s brough ot b the et f s find peided e
e st ccount i b b ot some i

N

Decreased in payables, i fesult of csouning nd peymen of ccounts including land banking
activity and other trade payabl

‘The decreased in Stockholder’s Equity is atiributed o normal operational income (1oss) i the real
estate business and other miscellaneous income.

Capital Expenditure
‘There was no capital expenditure for the period.
Key Performance Indicators

The company opescs in o busines segment the el e, The followin key
indictors we adoptd by the corporation i order o measure the profiabilty and performance

company and o provide management with a measure on the financial strength, liquidity and
" 1y b mainie o el of s Schboldns: Ivesmens

formance

1) Current Assets Lisbilites
2) Toul Libiies smxmum ks ity

3) Net Income / Outstandi

10 ol e et Bt B B noome T
5) Net Income / Average Stockholder's Equity

Stckiodes
* Eqity in 2019 is P1,766,301,793.64 (issved and paid of 1,951,387,570 shares
wm.nmp-nlwy

otal Stockholders” Equity
inpion par value)

2018 is P1,747,949,018.21 (Issued and paid of 1,951,387,570 shares

~Total Stockholders” Eq
P10 par valuc)

2017 is P1,751,909,552.80 (Issued and paid of 1,951,387,570 shares




Other Matters

‘The interim financial report has been prepared in conformity with generally accepted accounting
principles in the Philippincs.

No disclosures nor discussions. s e o e loingsace those G fct thepst
present operations of the Comy

) No known eds, eyens o ncertines with signifcant impact on et sales, o income,exct

a/hmmlmu/m7mllmndmmmmwmﬁnn@mﬁqm~nmm

ool iy

other than what was mentioned in therevenues.
©) All accounting policies and methods of computation and estimates are folowsd in the inerim

@

4 5 it fecti liabilites, cquity, et income, or cash flows
that are unusual during the inerim financial report,

) There were no nature and amount of changes in estimates of amounts reported in
peiod of the curent nancial yoar or hanges in simates o amounts eported 1 Pt Fomeei
yoar th has maerial effec i the curen e peiod.

© There were &
Fayment of naimerst boarng, eyable ot o the acquisition of two (2) parcels of land
classified under “real estate for sale and development account” in the 2012 statement of financial
position.

TMWyﬂamhldb-li(mu|nyelr2ﬂ12wlltlwhlhmlwum-=dMncnlL
2021 detaled as follows:
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‘obligations, and

) There were no changes in the compositon of th issuer durin the inteim period, No busincss
‘combinations, acquisitions or disposal if subsidiaries and long:term investments, restructurings, and
Gsconiuing opesion hing e oo

) There were no changes in contingent liabilites or contingent asset was made during the interim

) No ke in complisnce with SEC MC No 14, Sres of 2008 spciclly orain
Related Transaction o
purkxindmuqmhqwmwm?ecumn,-ﬁnrmclmufmmgwmdwnhmmlml

) There were no reclassification on Financial Instruments in the curent reporting period and the
previous periods.
Fomcll Bk Mmoot Obfctet e Pl

‘and bank loans. The main purpose
of thes inancia instuments i 1o finaoe the Company's opertons. The Company  bas other

from its operations.  The main risks arising from the Company’s financ lllmumnmhqmdny
tisk, credit risk and interet rate risk.  AS of March 31, 2021 the Company is

Pes. The BOD raviews and spreve s polles for the mansgisen of e of ot o
‘summarized below.

Liguidity Risk
The Company secks to manage its liquid funds through cash planning on a monthly basis. The

As of March 31,2021



annskumemko!ﬁm:mlmswlln(:mpmy a customer or counterparty to a financial
instrumcnt fails 0 meet s conctal obligaions, and arise prnciplly fom the Conpany's

. . oo

region, or share similar economic features that would cause their
obligations y affected by changes in economi, political or

tber codiions. Concentrations it he rlaive sensiviy of the Company’s peformance (0

lependence on “The credit risk of the
Cnmp-ly s contolied by the lavmvlb, limits and monitoring procedure. It is the Company's

credit risk.

equal 10 the carrying amount of its financial

‘The Company's maximum exposure 10 credit risk
assets.

ision for impai 10 the balance of long-
outstanding accounts receivables.

payment history with the Company.

I pany’ is loans. The Company relies
on budgeting and forecasting techniques to address thisrisk.

hnuuunn-:mn.-:n!iﬂmdmmmkmnulmmhmnnmnmmm
maximize

The Company imanages s cain sicrs and ks fsinnts (i igh of e chages i
omamic coodilon. To mtssn o wjs he capal e, the Company may ot e
dividend payment to sharcholders, return capital 10 sharcholders or issue new shares. No changes
vere made in the bjeive, polce or procese during e quariors snded M 31 2001 ot
202,

‘The following tsble pertains 10 the account balance the Company considers a5 its core capital
as at end of March 31, 2021:

Capital stock . P1L9S1,387,570




Capital surpls .. 201228674
Total 2152616244
Fair Value of

the fair instruments for

Cash_and Receivables-The carrying amounts of cash and recsivables approximate. fair : v
primrily due b therelatively shoterm mtury of these il isiruments. n th cse of ong-
ivables,the fair value is based on the present value of expected future o cub lows using e

5.66%in 2020.

PART II - OTHER INFORMATION
As of this date, the Company filed the following reports on SEC Form 17.C,
Date of Report em Reported

None
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ARANETA PROPERTIES, INC.

B.ALCID
Principal Exccutive Officer T President

s
e

Date signed L2021
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